Retro Advisory Committee
Meeting of October 14, 1997

Summary of Meeting

Attendance
I:I Nikki DeMarce, Associated Industries Dick Mettler, NW Wall & Ceiling Contr Assoc
|:| DeAnne Edwards, Pederson Fryer Farms Rob Sumner, Timber Operator’s Council
Steve George, Hop Growers of WA Gene Vosberg, Washington Restaurant Assoc
|:| Joe Hawkins, Bekins Northwest Tom Kwieciak, Bldg Industry Assoc of WA

[ = Present

(Meeting could not be called to order as committee bylaws require a minimum of 6 voting members to constitute a quorum;
therefore, no official business was conducted. Speakers made informal presentations to members and guests in
attendance. Following summary is provided for informational purposes only.)

Introductions/ Minutes— Although an informationd mesting was hdd, the committee did nat conveneon
Augud 12, 1997 as had been scheduled, dueto the lack of aquorum. A summary of the information informdly
presented on 08/12/97 was didributed in lieu of minutes. The minutes of 06/10/97 will be presented to the
committee for goprova a the December 9, 1997 mesting.

Risk Management Services— Diane Doherty provided an update on postions and functions affected
by the shifting of 59 poditionsinto daims adminidration (eg., vocationd consultants, thergoist consultants and
loss control consultants). Asaresult of these changes, vocationd and thergpit consultants will be working with
employers only as spedific dams aise, rather than pro-actively, asthey havein the pagt. Loss control
conaultations continue to be available to employers who request them.  Employer workshops previoudy
scheduled through 7/98 will not be affected. A return-to-work handbook for employerswill soon be avalleble
from the agency.

Claims I mprovement Initiative — Jody Moran discussed the redlocation of pogtionswithin thedams
adminigration area. Approximatdy forty-three positions will become adjudicator 1, 2 and 3, and twelve will
becomeleve 4 and 5 adjudicators. They anticipate the average casdload of 326 daims per adjudicator will be
reduced to gpproximeatdy 244 gpiece for leve 2 daim managers (CM’s), and leve 3 workloads should diminish
from 209 to 166 dams per adjudicator. Three daim manager training dasses arein progress, with ancther
scheduled to begin on October 27. Thegod isto have & leest hdf of them hired and trained (or in training) by
January '98. They plan to assgn amixture of old and new CM’sin the unitsto fadlitate on-the-job training and
mentoring. Currently, an ad-hoc committee is examining ways to improve the daims program; ancther
committee isworking on MIPS (medicd hill payment) functions: The agency will be requesting 24 additiond
FTE sin the upcoming supplementd budget package.

Drug-Free Workplace— Laura Goshorn gave abrief overview of the pilot project. Approximeatey 160
employersjoined the program when it wasfirg offered; there are currently 360 businesses participating. A
report will be sent to the legidature next week, and copieswill be sent to the retro advisory committee members
aswdll. Basad on feedback from employers many of them fed the 5 percent discount received on their
indudrid insurance premium does not judiify the cogt of setting up and administering a drug-free workplace
program for their employees.
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Updates— Kathy Willis discussed the recent gaff changesin retro. Ervin Smith has replaced Carla
Reynalds, as she has returned to Employer Sarvices. Karen Peter son iscurrently assiging with the training of
new daim managers, and will return to retro in gpproximatey Sx months.

Kathy reviewed the proposed 1997 supplementa budget requests for externd access and for dams casdoads
The request to expand externa access would build upon the foundation established in the pilat by adding more
features requested by exiding users and by providing accessto awider range of cusomers: This budget
request isfor $844,273, which indudesthree (3) FTE's. The proposed supplementa budget peckage for
cams casdoads contains a request for twenty-four (24) additiond dam manager postionsto reduce the high
casdoads The cogt of this packageis $1.7 million.

Kahy dso gave an update on the workers compensation performance audit, reviewing the scope of work for
the audit. Currently, work is being done to obtain a contractor to do the audit.

Future of Retro — Bill White and Kathy Willistaked briefly on the current gate of retro, and touched on
various arees and topics rdated to future growth of the program. Bill shared information regarding the growth
of theretro program. Currently, there are goproximeately 66 associations, and retro participants represent 42
percent of thetotd State Fund premium.  Due to the tremendous growth, it istime to review how the program is
working and to plan for the future. OFf gpedific interes, isreview of the reguirements for establishment of retro
groups, and to exanrine options for adminigtering the homogeneous reguirement. Bill explained that one of the
idess being explored would be to use broad industry groupings of risk dasses to define the homogeneous
requirement. The advisory committee needs to be actively involved in this planning effort, and abroad ligt of
stakeholders will be utilized for feedback regarding any proposas or suggested changes.

Retro Symposium — The upocoming retro sympogum will take place on Thursday, October 30, 1997, from
1:00 to 4:00 PM a the Governor’s Indudtrid Safety & Hedth Conference, located a the Seettle Center. You
do not nead to regider for the conference if you plan to only attend the sympaosium.

M eeting concluded a 3:23 PM.

Next Retro Advisory Committee Meeting........cooeeveenerrienenereninienenes 1:00 PM, Tuesday, December 9, 1997
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